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• Global megatrends are trends that strongly influence different spheres of 
life in many countries and at different levels, covering political, economic, 
natural environmental, social, and cultural dimensions. Megatrends are 
closely related to risks and opportunities as evidenced by the reports of the 
World Economic Forum (WEF) and other leading think tanks. A growing 
number of research institutions, international organizations, and think 
tanks are reflecting on megatrends.

• The discourses on megatrends are constantly expanding. Future Institutes 
are emerging in different parts of the world while large international 
consulting firms like McKinsey, Pwc, Deloitte, etc. and major think tanks 
like the Switzerland-based World Economic Forum, have all developed a 
keen interest in the topic. This is driven by the fact that it provides business 
opportunities and attracts attention of decision-makers.

Megatrends 
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Pentagon 
Model

Our reference framework to
identify megatrends
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Twelve Megatrends

• Climate Action and Sustainability; 

• Digitalization;

• Inequality;

• Demography; 

• Urbanization and Smart Cities;

• Health and Nutrition;

• Green Economy;

• Sustainable Finance;

• Multipolar World Order and the Future 
of Multilateralism;

• Democracy and Governance 
Innovations;

• Civilizational Developments: Diversity, 
Individualization and Loneliness, 
Gender Shift, and Identity Politics;

• Migration.
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Future research and megatrend research

• Future research, future studies or strategic foresight, has a lot to do with scenario 
development and can be conceived as being closer to science fiction, in contrast 
to megatrends research. Methodology plays an important role in future research: 
trend audits, scenario planning, road mapping, etc.  Companies regularly put such 
methods to practice, but their analyzes rarely go into depth in terms of content. 

• Megatrends research, on the other hand, is more data and fact-based, and closer 
to reality, while remaining future-oriented on the risks and opportunities. For 
instance, climate action and sustainability comprise the first megatrend covered 
in the book. This chapter elucidate on different aspects  such as its relevance in 
politics, business and society; drivers of the trend, agenda setting; the opposition 
faced; and its future. 

• Different megatrends also influence on another by default. The most illustrative 
examples are those of climate action, digitalization, and inequality, the first three 
megatrends presented in the book.
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Proposed Methodology and Potential Partners 

• The methodology will consist of an analysis of accessible reports of the financial 
industry and think tanks as well as of interviews with investment and asset 
managers, think tanks, and experts focusing on megatrend research.

• asset managers at the level of private banks and asset management groups, 
including larger family offices, will be in focus;

• Case studies based on semi-structed interviews are expected to provide insights into 
knowledge levels on megatrends and strategies of data collection as well as 
networking and engagement with international organisations, think tanks, 
researchers, and analysts. 
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Using Artificial Intelligence for more efficient 
megatrend research

1. BIG DATA

Automated collection of a 

large variety of online sources

• Dynamics of megatrends

• Relevance of megatrends 

for specific companies / 

industries

• Stakeholder segmentation

3. INSIGHTS2. AI

• Concept extraction

• Trend mining

• Sentiment analysis

• Relation extraction and 

analysis



Anacode  - AI for strategic 
market intelligence

• Anacode is a startup that uses AI and Natural Language Processing to 
provide unique strategic market intelligence

• Numerous projects implemented with large clients in a variety of 
industries, incl. Finance, Automotive, Aerospace, Energy and Real Estate.

• Anacode’s clients continuously receive custom, realtime market insights 
consolidated from millions of data sources.

• Market research in highly dynamic areas:

• Emerging Technologies

• Sustainability and ESG

• Megatrends



Next Steps

• It is envisaged to submit an application to EUROSTAR and/or COST Call in collaboration with a 
team comprising researchers, analysts and CEOs of AI companies: 
https://www.cost.eu/funding/open-call-a-simple-one-step-application-process/

• Dr. Janna Lipenkova, AI Entrepreneur, NLP & AI Consulting, Equintel a(www.equintel.de) and 
Anacode and  Dr. Guang Lu, Lucerne University of Applied Sciences, Lucerne School of
Business and Institute of Communication and Marketing (IKM) are part of the core team.

• This project is in its early stages and still open to cooperation with other researchers.

THANK YOU FOR YOUR KIND ATTENTION

Berthold.Kuhn@fu-berlin.de

www.innovateCo.de
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End of Presentation

Following slides are prepared for use in discussion
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Context (previous project)
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Content

Berthold M. Kuhn and Dimitrios L. Margellos present a thoroughly reflected 
analysis of global trends shaping our future. 

Key megatrends include climate change and sustainability, digitalization, 
growing inequalities, urbanization and smart cities, the progression toward a 
green economy, and sustainable finance. 

Addressing geopolitical shifts and the future of multilateralism, the authors 
also discuss new trends in democracy and governance, migration, and health 
and nutrition, as well as civilizational developments like demography, 
diversity, identity politics, individualization, and shifting gender norms. 

Based on their own research and a series of interviews with leading analysts 
and researchers from different world regions, the authors present cutting-
edge content on the future of humanity
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Megatrend research – what is it about?

• The discourses on megatrends are constantly expanding. Future Institutes are emerging 
in different parts of the world while large international consulting firms like McKinsey, 
Pwc, Deloitte, etc. and major think tanks like the Switzerland-based World Economic 
Forum, have all developed a keen interest in the topic. This is driven by the fact that it 
provides business opportunities and attracts attention of decision-makers.

• In the U.S, the first book on megatrends authored by John Naisbitt in 1982 (Megatrends: 
Ten New Directions Transforming Our Lives) sold several million copies. While the 
analyzes and forecasts made in Naisbitt’s book were precise, the book was mainly 
centered around the U.S. Similarly, Matthias Horx and his colleagues from the German 
Future Institute (“Zukunftsinstitut”)  have made authoritative claims on megatrends but 
exclusively in the context of German speaking countries. 

• We shed light on the megatrend's topic in a comprehensive, differentiated, and also 
critical way. 

• And we want to understand the perception of megatrends in different countries and 
regions
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• Global megatrends are trends that strongly influence different spheres of 
life in many countries and at different levels, covering political, economic, 
natural environmental, social, and cultural dimensions. Megatrends are 
closely related to risks and opportunities as evidenced by the reports of the 
World Economic Forum (WEF) and other leading think tanks. A growing 
number of research institutions, international organizations, and think 
tanks are reflecting on megatrends.

• The discourses on megatrends are constantly expanding. Future Institutes 
are emerging in different parts of the world while large international 
consulting firms like McKinsey, Pwc, Deloitte, etc. and major think tanks 
like the Switzerland-based World Economic Forum, have all developed a 
keen interest in the topic. This is driven by the fact that it provides business 
opportunities and attracts attention of decision-makers.

Megatrends 
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